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At Testbourne we are committed to providing a caring, friendly and safe environment forall of our
studentssotheycan learnina relaxed and secure atmosphere.

Bullying of any kind is unacceptable at ourschool. Testbourne will not tolerate bullying between any
members of its community be they staff, students orthe wider community. If bullying does occur, all
students should be able totell and know thatincidents will be dealt with promptlyand effectively.
Anyone who knows that bullyingis happeningis expected toreport this.

To ensure that pupilslearnina supportive, caring and safe environment without fear of being

bullied. Bullyingis anti-social behaviour and affects everyone;itis unacceptable and will not be
tolerated.

All governors, teaching and non-teaching staff, students and parents should understand
whatbullyingisand be responsiblefor helpingto reduce bullying.

All governors, teaching and non-teaching staff should know what the school policyis
on bullyingandfollow itwhen bullyingis reported.



All students and parents should know what the school policy is on bullying, and what they
should doif bullyingarises.

As a school we take bullying seriously. Students and parents should be assured that they will
be supported when bullying is reported.

To helpand support pupils displaying bullying behaviour to change their attitudes and
understand why it needs to change.

To liaise with parents/carers and otherappropriate members of the Testbourne School
Community.

“Bullying happens when a group orindividual person consistently abuses someone or another group
physically, verbally, mentally or emotionally due to animbalance of power. This can be because of
their identity, background, religion or appearance. “

This definitionis onthe Testbourne Anti Bullying Charter.

The school works hard to ensure that all students know the difference between bullying and simply
“falling out”. Friendship fallouts occur at times and occasionally there will be conflict between
students. Bullying occurs where there isanimbalance of powerthatis persistentand deliberate.

Bullying behaviourcaninclude:

Emotional —Being unfriendly, excluding, tormenting

Physical — pushing, kicking, hitting, punching orany use of violence

Sexual — unwanted physical contact or sexually abusive comments

Direct or Indirect Bullying— name calling, sarcasm, spreading rumours, teasing.

Cyber bullying—all areas of the internet, such as email and internet chat rooms AND SOCIAL
MEDIA MISUSE. Mobile threats by text messages and calls. Misuse of associated technology
ie cameras, video facilities and game consoles.

Harassment — systemicand/ or continued unwanted and annoyingactions of one partyora
group, intendingtodisturb, threaten or upset.

Prejudice based Bullying — also known as identity based bullying refers to any form of
bullying related to the characteristics considered unique to anindividual s identity. These
forms of bullying are not only targeted atan individual, but reflect negative attitudes
towards a wider sub- community ora group to whom that individual identifies with.
Prejudice- based bullying can be separatedinto 9 characteristics unique to a child’sidentity,
these are:

- Race or ethnicity: bullying directed towards anindividual which relates their skin
colour, ethnicity, or national identity. Includes racial taunts, graffitior gestures.

- Gypsy, Roma and Traveller: because of or focusingon beinga memberofa
travelling community.

- Asylumseekers and refugees: because of orfocusing on being from refugee and
asylum seeking backgrounds.



- Religionor belief: bullying motivated by prejudice against anindividual’s perceived
or actual religious or spiritual beliefs and practices

- Learning disability/difficulty: Bullying of anindividual who has animpairment which
affectsthe way theylearn, understand, socialise and communicate (i.e. speech and
language difficulties). Disability: Bullying of an individual who has a physical or
mental impairment. Forexample, mobility, visual or hearingimpairments, epilepsy,
diabetesora progressive condition such as multiplesclerosis.

- Homophobic: bullying because of orfocusing on the issue of sexuality.

- Gender: bullying based around sexist attitudes or sexually inappropriate behaviours,
intended to either demean or humiliate an individual because of theirsex.

- Transphobic: bullying directed towards anindividualwhose genderidentity is seen
as beingdifferenttotypical gender norms.

Signs and symptoms thatsomeone is being bullied may include:

Is frightened of walking to or from school
Doesn’twantto go on the school/publicbus.

Begs to be driventoschool.

Changestheirusual routine.

Is unwillingto go to school (school phobic).
Beginstotruant.

Becomes withdrawn, anxious, or lackingin confidence.
Attempts orthreatens suicide or runs away.
Criesthemselvestosleep at night or has nightmares.
Feelsillinthe mornings.

Standardsin school work drop.

Comes home with clothes torn or books damaged.
Has possessions which are damaged or ‘go missing’.
Asks for money or starts stealing money (to pay bully)
Has dinnerorother monies continually ‘lost’.

Has unexplained cuts or bruises.

Comes home starving (money/lunch has been stolen).
Becomes aggressive, disruptive or unreasonable.

Is bullying other children orsiblings.

Stops eating.



e |[sfrightenedtosaywhat’s wrong.

e Givesimprobable excusesforany of the above.

e |safraidto use theinternetormobile phone.

e Isnervousorjumpywhenacyber-message isreceived.

These signs and behaviours could indicate other problems, but bullying should be considered a
possibility and should be investigated.

Appendix C provides some helpful guidance to support in the identification of bullying behaviours.

At Testbourne we are committed to providing a caring, friendly and safe environment for all of our
studentssotheycan learnina relaxed and secure atmosphere.

Bullying of any kind is unacceptable at our school. Testbourne will not tolerate bullying between any
members of its community be they staff, students or the wider community. If bullying does occur, all
studentsshould be able totell and know thatincidents will be dealt with promptlyand effectively.
We are a TELLING school. This means that anyone who knows that bullyingis happeningis expected
to tell the staff. Bystanders have aresponsibility to tell an adultin school or a Prefectif they are
concernedthat bullyingis occurring.

Where bullying exists the targets must feel confident to activate the anti-bullying systems within the
school to end the bullying. Itis ouraim to challenge attitudes about bullying behaviour, increase
understandingfor bullied students and help build an anti bullying ethosin the school.

Who can you tell?

Students can speak to various people within the school, forexample:
eTheirtutor

eAny teacher

*Head of Year

*A member of the SLT

eSchool Prefects

A member of the Anti-Bullying Team.

eAny adult they trustin school

eTheirparentor carer

Students can eithertellin person, viaanote or email (ntb@testbourne.school). They can also use
the ‘Noto Bullying Alert’ accessed from the school website viathe contacts tab.

Adultsinour school should talktotheirline managerorthe Headteacher if they feel they are the
target of bullying or harassment.



Who has responsibility?
e Everyone

e Governors, Anti Bullying Governor specifically to review datarelated Bullying
Incidents/Concerns every term

e Assistant Headteacherwill reviewlog of Bullying Incident/Concerns, policy and actions as set
out below

e Teachingstaff and tutors will deal effectively with any bullyingincidents they are aware of

e Studentswilltellanadultor a prefectif they have any concerns of bullyingor, see or hear
any bullyingactions towards any member of the school community

Parents will support students by ensuring that students communicate any concerns thatthey have
as soon as possible

All students at Testbourne will sign the Anti-Bullying Charter and will be expectedto act in
accordance with the Charter. As a school community we are powerfulif we act together. We
recognise that awareness needs to be regularly raised and use national campaign weeks,
assembly time, tutor activities and PSHE lesson to seize every opportunity to remind students of
theirresponsibilities as part of our community.

A copy of our Anti-Bullying Chartercan be foundin Appendix A

Prevention is betterthan cure so at Testbourne we will be vigilant for signs of bullying and
always take reports of incidents seriously. Staff and Prefects are on duty around the school at social
timesto prevent any incidents of bullying. We use the PSHE curriculum, assembliesand Anti
Bullying Week to reinforce the ethos of the school and help students to develop strategies to
combat bullying type behaviour. Testbourne seeks best practice form otheragenciestosupport
itswork on promoting equality and celebrating diversity.

This policy works in partnership with the school’s policy on mobile phones and acceptable ICT usage.
In addition, this policy interacts with our policy on Equality and we regularly monitor whether any
groupis disproportionately victimised and actaccordingly.

We have established support systems such as Peer Mentors, an Anti-Bullying Team and
Wellbeing Prefects. Students can also use the ‘Bully alert’ onthe Contact Us page on the school
website orntb@testbourne.schoolto email concerns. In some circumstances the studentwillbe
encouragedtokeepa “Log” of incidents. Students are asked to keep informing staff of any incidents
to ensure that staff are acting from a position of knowledge. Any reported incidents are recorded
and will be followed up afterit has initially been resolved to ensure that the situation has been
permanently resolved.

This policy is available on the school website. Staff are provided with advice onhow to
recognise and deal with bullying at Testbourne.



Please refertothe Anti-Bullying Process Flowchart that outlines the school’s tiered responseto
incidents of bullying. This can be foundin Appendix B.

All members of Testbourne are encouraged to challenge all forms of bullying including
prejudice-based bullyingif they come acrossit. Training and strategies are shared to empowerall to
do this confidently.

Everyone has a responsibility to report bullying incidents to staff.

Students that exhibit bullying behaviour:

The bullying behaviour will be investigated, and the bullying stopped quickly.

If appropriate, a problem solving, or restorative approach may help. If possible, the students
will be reconciled.

All attempts will be made to help the bully (bullies) change theirbehaviour. The bully
(bullies) may be asked to genuinely apologise.

Bullying behaviour will not be tolerated and may result in serious consequences if not
improved:

Meeting with staff, parentand child.
Missing anotheractivity.

Pastoral support plan.

Official warnings to cease offending.
Detention (lunch/afterschool).
Internal Exclusion.

Minor fixed-term exclusion.

Major fixed-term exclusion.

Permanentexclusion.

Students who are the target of bullying willbe supported by:

Offeringanimmediate opportunity to discuss the experience with a member of staff of their
choice.

Reassuringthe student.
Discovering why the student guilty of bullying became involved.

Establishing the wrongdoing and need to change, as well as suggesting strategies to
assistchange.

Offering continuous support.
Restoring self-esteem and confidence.

Buildingresilience and strategies to manage situations



e Studentmaybe allocated a Peer Mentor

Students with aspecial educational need or disability who are concerned about bullying can seek
support from theirkey workeror the SENCO in addition to theirtutor or Head of Year. Key workers
are vigilantforany signs of bullyingand work to support the studentif concerns are noted or raised.

Bullying online should be reported using the “Report Abuse” facility on the site itself and where
possible ascreenshotor printoutshould be takenifit isthoughtthe bullyingis by anotherstudent.
Students should take every possible measure to ensure they are using sites within the providers
terms and conditions, for example age restrictions, they should also ensure privacy settings are
setat theirhighestandregularly reviewed. For further advice visitwww.thinkuknow.co.ukthere is
further advice and guidance on ourschool website for both students and parents.

The logging of incidentsis monitored on adaily basis for serious incidents, weekly forindividual
incidents and each half term for patterns across year groups and whole school. The termly
monitoringisreviewed by agovernor.

Incidents are followed up and subsequently monitored.

An annual surveyis carried outin the Spring Term of all students regarding bullying. The outcome of
this surveyinforms planning for whole school learning and policy is reviewed before its review cycle
if thisis deemed necessary. The policy and procedures are reviewed every 2years, thisincludes
consultation with all stakeholders vialetterand the school website.

Followingthe regularreviewof the bully log, if any patterns are identified which require specific
learning within the school community then targeted workis done. Forexample around
inappropriate language this may be builtintoa PSHE lesson orassembly.

The parents of bulliesand theirtargets willbe informed of anincidentand the action that has taken
place. Parents are reminded that they ortheirchildren musttell the school if thereisanissue with
bullying. Keeping information from the school will neverhelp a problem to be solved and may
prolongthe period of suffering. Parents caninform the school viatheir child’s tutorin the first
instance, if they feel the situation has not been resolved they should contact the Head of Year or
failingthat the Assistant Headteacher responsible for Anti Bullying. This contact can be via email,
telephone, the NTB—email, the ‘Bully Alert’ orappointment.

We urge parentsto keep anopenmind and work with the school to achieve a positive solution.
Despite the upsetthat bullying causes, we believe that retribution does not solveanythingbutis, in
fact, counterproductive. We ask parentsto encourage their child to understand that bystanders can
be powerful in contributing to bullying or preventingit.

At Testbourne we believe itis essential to constantly reviewthis policy to ensure thatwe areina
positionto strengthen ourapproach to thisissue. This policyisseenasanintegral part of our
Safeguarding Children Policy.

At Testbourne School we are committed to preventand respond to bullying.



At Testbourne we:

¢ Understand —all staff, students, parents and carers understand what bullyingis and what it
isn't.

e Listen-all studentsand parents and carers are listened to and influence strategies and
approaches to prevent, report and respond to incidents of bullying.

¢ Include -all students, including those with SEND, are included, valued and participate
fullyinall aspects of school life.

e Respect-all students, staff, parents and carers are role models to others within the school in
how they treat others.

e Challenge—all forms of discriminatory language e.g. racist, homophobic, transgenderor
disablistare seriously challenged by everyone.

e C(Celebrate difference—difference is actively and visibly celebrated and welcome across
the whole school.

¢ Believe-all students, and their parents and carers are acknowledged, believed and taken
seriously whenreportingincidents of bullying.

e Report-all students within the school and their parents and carers understand how to report
incidents of bullying.

e Act-we respond quickly to all incidents of bullying. All students participate fullyin decisions
made about them and helpto formulate appropriate action torespondtoincidents of
bullying.

e Have clear policies-ourschool's anti-bullying policy reflects these principlesand is
embedded within other school policies. They are widely and actively promoted to
school staff, students and their parents and carers.

Appendix B - Anti-Bullying Process Flowchart
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Appendix C - definition of bullying and other scenarios

CONFLICT RUDE MEAN BULLYING
Occasional Occasional Once or Twice Is REPEATED
Not planned; inthe  |Spontaneous: Is planned and done
heat of the moment | unintentional intentionsl on purpose

Can cause hurt Can hurt others The target of the
All parties are upset feclings; upset jeent bullying is upset

Based in
All parties want to thoughtlessness, poor | Based in anger; mwblwmm
work things out manners or impulsive cruelty

narcissism bl
All parties will accept | Rude person accepts | Behavior often The bully blames the
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Can be resolved Social skill building CANNOT be resolved
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