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Welcome

• This is an information briefing to provide general information to

parents and carers regarding the pastoral care system at

Testbourne and how we support students with their mental

health.

• We are not medically trained and so we can’t diagnose or treat

students. We do, however, take all appropriate steps to

signpost or refer to the relevant support agencies.

• It would not be appropriate to discuss specific issues or

concerns that people may have. At the end of the briefing, I will

explain how you can flag questions or concerns.



• A recording of this briefing will be made available on

our school website.

• This briefing will last approximately 45-60 minutes.

• We’d be grateful if you could complete our short

feedback survey which will be sent out at the end.



What will be covered…

1. How does the pastoral care system operate at Testbourne. What 

are our key principles? 

2. What should you do if you have any concerns or if you want to 

access support.

3. How does safeguarding work at Testbourne School.

4. An introduction to our anti-bullying processes and what we do if 

concerns are raised – there will be a more detailed workshop 

about this later this term. 

5. What is the school’s approach to mental health – our key 

principles.

6. What are the different ways in which we can support – e.g., Mind 

Kind, support from both within and outside of school.



How does the pastoral care system operate at Testbourne. 

What are our key principles? 

Information can be accessed from our school website:Pastoral Care - Testbourne 

Community School

At Testbourne School we are committed to the highest quality pastoral care for 

our students. Our approach is designed to help remove barriers to learning so 

that students can thrive and develop both academically and socially.

• Attendance

• Wellbeing

• Culture of high expectations of behaviour and attitude to learning.

• Safeguarding

• A culture where bullying and prejudice is unacceptable. 

All colleagues in the school play their part with the above and the pastoral team 

plays a key role in making things happen – working closely with colleagues in 

the SEND team.

https://www.testbourne.school/home/about-us/pastoral-care/
https://www.testbourne.school/home/about-us/pastoral-care/


The Pastoral Team – overseen by Dr Hall
Heads of Year for 2023-2024

Year 7 - Ms Jenkins

Year 8 - Mrs Ballanger

Year 9 - Mrs Muddle

Year 10 - Mr Alderman

Year 11 – Mr Tiley

Other colleagues

Miss Cartwright - Pastoral and Safeguarding Manager

Mrs Wheeler – Inclusion and Reflection Room Manager

Ms Bateman – Counselling and Student Support

Mrs Day – Counselling and Whole School Mental Health Lead.

Miss Gunning – Attendance Officer.

Mrs Hayes - Pastoral Support Assistant



Attendance



High expectations of behaviour and attitude to learning.



Our aim is to maintain the highest possible standards 

of behaviour at Testbourne Community School. 
We have always been immensely proud of our students and the way in which they

conduct themselves in school. Visitors to the school, and others who see our children on

trips and visits always comment on how articulate, polite, friendly and helpful our

students are. The vast majority of our students do not present any behaviour challenges,

willingly follow the rules and work hard in lessons.

This is important so that the school is a warm, caring, friendly, safe and happy place 

where learning can flourish.  Students’ behaviour around the school should be of the 

highest standard and every lesson should be characterised by a relentless focus on 

learning.  Learning should be free from distractions and disruption so that our students 

can achieve the best of which they are capable.  

Every member of staff and every student should be confident in the fact that their 

working environment is one where people are always kind, courteous and respectful.  

We have very high expectations of our students and a belief that every student can meet 

them.  The rules are there to because we need them to ensure that the students’ right to 

learn in the best possible conditions is preserved.  Much like driving on the nation’s 

roads, everyone must follow the rules so that the systems work, and everyone benefits.  

There must be no exceptions.  Following community and societal expectations and rules 

is an important life lesson for being successful adults and good citizens.



What should you do if you have any concerns or if you want to 

access support.
Schools are busy and dynamic places. Colleagues will have a range of teaching and

other commitments. It is important, therefore, that there are clear routes of

communication and escalation so that requests are directed to the most appropriate

people.

This is set out on our school website - Contact Procedure for Parents - Testbourne
Community School

Further information can also be found in our School Communication policy TCS School

Communication Policy.docx (sharepoint.com)

For pastoral team:

https://www.testbourne.school/home/parents/contact-procedure-for-parents/
https://www.testbourne.school/home/parents/contact-procedure-for-parents/
https://testbourne.sharepoint.com/:w:/s/Repository/EQwQWRIMt1xIqdWGCwYQkz0BQjH09LIXpMdCpoeU7TlOzQ?e=AhafOI
https://testbourne.sharepoint.com/:w:/s/Repository/EQwQWRIMt1xIqdWGCwYQkz0BQjH09LIXpMdCpoeU7TlOzQ?e=AhafOI


How does safeguarding work?

There are several routes that you can take if you have any

safeguarding concerns.

You can talk to the school:

• Our DSL team

• Any trusted adult



What do if you are concerned?

Via our staysafe@testbourne.school email address – this goes to

all the members of the DSL team.

Students can report via our Stay Safe or No to Bullying alerts -

from the school website.

mailto:staysafe@testbourne.school


Finding out more…

Further information can be found:

On the Safeguarding section of our school website 

Safeguarding - Testbourne Community School

Our Child Protection and Safeguarding policies – also 

available on the school website. 

We will be running a series of Parent Information 

Briefings on safeguarding matters throughout the year.

https://www.testbourne.school/home/about-us/pastoral-care/safeguarding/


Antibullying

A definition of bullying:

Bullying happens when a group or individual person

repeatedly abuses someone or another group physically, verbally,

mentally or emotionally due to an imbalance of power.

Bullying can happen online as well as offline.



Anti-Bullying…



Anti-Bullying…



Anti-Bullying

Our Anti-Bullying Lead is Mrs Ballanger.

She works very closely with Dr Hall and Miss Cartwright.

Mrs Ballanger will be leading on some further 

parent/carer engagement very shortly…please watch this 

space.



What is the school’s approach to mental health – our 

key principles.

In February 2022 we published a 

booklet outlining the rationale by 

our approach to supporting 

positive mental health across the 

school. 

This can be found on our school 

website – in both the Wellbeing 

and the Safeguarding sections.



What is the school’s approach to mental health – our 

key principles.
Existing research evidence and practice shows that school communities and 

individuals can (and do) recover from crisis events by drawing on their existing 

strengths and resources. This universal recovery process of resilience, or 

‘learning to surf the waves’ of adversity, can be seen at individual and 
organisational levels (Kabat-Zinn, 2012; Masten A., 2018). 

There are some recognised predictors and protective factors that contribute to a 
successful recovery. They are:

1. Connection / Relationships – it is important for students and staff to have 
meaningful social interaction.

2. Flexible Coping Skills – having the capacity to adapt and respond to 
changing circumstances.

3. Sense of agency/control e.g., being actively involved in your own recovery 
process. (Herman, 2015)  

Our approach is influenced by the 5 Key Principles of Recovery



What is the school’s approach to mental health – our 

key principles.



What is the school’s approach to mental health – our 

key principles.

Requires a graduated response:

Universal – provision for all students

Targeted Support – for certain 

groups of students.

Individual support 



What is the school’s approach to mental health – our 

key principles.

Universal Support:

Principle Universal – for all students

Emotional Wellbeing first Focus ing on wellbeing – for s taff and students and parents e.g., MindKind. 
Access to resources and activi ties that promote wellbeing. 
Safeguarding/Pastoral monitoring of students. 
Carefully planned curriculum – addressing gaps in knowledge.
Low stakes assessment.
Developing metacognition skills and responsive teaching.
Bui lding resilience.

Reaffirm school values, strengths, and 
ethos

Communicating ‘what we s tand for’ to everyone – through policy, processes, day to day interaction.
Reaffirming our high expectations for learning in the classroom.
Reaffirming our high expectations for behaviour, attitude, uniform etc.
Recognition of our Learning Qualities and celebrating them.
Consequence to modify behaviour so that i t aligns with our va lues and ethos.
Cons istency across all Year groups.
Assemblies and through tutor time.

Relationships front and centre Enabling more social interaction where we can.
Group activities that develop active listening. 
Regular communications between home and school to promote and ensure connectedness.
Providing space and time for people to talk to trusted staff or s tudent mentors.

Reaffirm safety and routines Preparing s taff and students for return to school and adaptations of routine, open and regular communication about our 
safeguarding arrangements. Communicating, modelling, and reminding of our routines.
Creating social spaces where students feel safe.
Assemblies.

Acknowledge loss, change and 

bereavement

Reflecting on the COVID-19 pandemic and how we are moving on in assemblies, PSHCE and tutor time.

Routine acts of acknowledgement e.g., Remembrance Assemblies – learning from loss.



What is the school’s approach to mental health – our 

key principles.

Targeted Support:
At Testbourne we plan for additional learning support and intervention for students or groups of students and who 

may, for whatever reason, struggle to re-engage with learning due to missed learning or ongoing emotional needs. 
This targeted support includes: 

1. Targeted SEND reviews for specific areas of need.
2. Key adults being available to support children and young people if and when required.

3. Key members of staff such as Heads of Year, tutors, SENDCo, Designated Safeguarding Leads working in 
collaboration to support and plan interventions.

4. Preparing students before returning to school, e.g., phased return plans.

5. Small group work, specifically targeting area of need, such as specific work around emotions, emotional 
regulation, bereavement, loss, and change, for example: e.g., ELSA, Mighty Minds for anxiety.

6. Working with and monitoring students who may be unwell at home or struggling to return.
7. Monitoring student groups where research has shown their learning has been disproportionately affected by 

COVID-19 e.g., 

• Children and young people within minority communities.
• Children in Care/Previously in Care.

• Children and young people with Special Educational Needs and Disabilities.
• Children and young people at key points of transition, including those starting school for the first time.
• Children and young people with Social Workers.

• Young Carers.
• Children and young people living in poverty



What is the school’s approach to mental health – our 

key principles.

Individual Support:

Support and intervention will often mirror the work we are doing with targeted groups, but 

it will also include further strategies such as Individual Education Support Plans, 

consistent support adults, short term personalised timetables, risk assessments and 
behaviour support plans.



Mental Health
Supporting Students



Section title goes here

Subtitle here





Support in school











Section title goes here

Subtitle here



What to do when things go wrong…
Schools are busy, dynamic and at times very complex places.

Sometimes things can be very unpredictable and that’s why we

work hard to have clear routines, rules and processes…

Our staff are committed to achieving the highest standard of

teaching and care for all the 949 students in our care.

Sometimes things don’t always go to plan and sometimes we don’t

always get things right…let us know, follow our processes in a

courteous and respectful manner and we’ll do everything

reasonable that we can.

You are welcome to visit the school and have a look around to see

what we are like…we’d rather you did that!



Thank you for your time…

There will no Q and A in this session.

If you have any specific questions or concerns, then please contact

us via the reporting routes I have shown you. A member of the DSL

team will be able to assist you if you have a safeguarding concern.

I hope you found this informative and thank you for listening…

We’d be grateful if you could complete a short feedback survey.

Have a wonderful evening!
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